Content Management Systems (CMS)

A TRAVEL PERSPECTIVE

In the travel industry, content management
systems (CMS) are becoming an important
part of the drive for lower distribution costs and
higher online sales. CMS range from toolkits to
create and administer websites to much more
comprehensive solutions that integrate content
databases with brochure design systems and publish
text and images via print and online.

In my personal experience, CMS means different
things to the solution providers and their customers.
There are many CMS providers who fall into one or
more categories.

There are pre-built and customisable website toolkits
that avoid the need to build a site from scratch,
delivering websites quickly and at relatively low cost.
Customers can update their own sites and select
colour schemes and layouts from a common template.

Next we have what | call brochure aggregators who
gather holiday descriptions from the larger tour
operators, either by scanning or retyping their printed
brochures or processing a computer file. Holidays are
then indexed and stored in a database that can be
searched by travel agents or intermediary websites.
Brochure content can be viewed online, usually
alongside an availability search of multiple operators.

For more demanding users, there are high end CMS
that capture, integrate, store and publish content
from various sources. These are sometimes referred to
as Enterprise Content Management Systems (ECMS)
that are usually tailored to an individual company's
needs and are best suited to travel companies with
dominant sales through brochures and the web.

Then we have specialist solutions such as Digital
Asset Management (DAM), an electronic repository of
assets, typically images and graphics, which manages

White Paper  April 2006 « OStibo Catalog

By Mike Cogan, Partner, Equinus, the Business &
Technology Consultancy for the Travel Industry

the distribution of chargeable content across multiple
channels, such as brochure production and websites.
Some companies specialise in DAM solutions, with
comprehensive products that incorporate usage rights
and tracking, though these don't include text content.

Of all the CMS solutions, there are two types that |
believe offer most to the travel sector. Both add value
to the production and distribution of brochure
content and can complement each other. What makes
these so interesting is their potential to significantly
reduce the time and cost of publishing and promoting
travel products, both in printed and electronic form.

The first focuses on creating and distributing
brochures online, with a number of companies
specialising in creating these E-brochures. By adding
an option to a tour operator website, visitors can
view and download a selection of brochure 'pages’,
either as a saved file or, more usually, as an email
attachment. The email delivers a PDF file, typically
including the brochure cover, selected pages and the
operator's booking conditions. Some of these PDFs are
created from the operator's printed brochure and may
include prices that are out of date.

Other options include 'turning page' brochures, some
with a separate index, whilst others have embedded
links to search the reservation system for current
availability and prices. Personalised E-brochures can
also be included in email marketing campaigns.

The second CMS solution manages all the content
needed to create brochures, both for print or online,
including websites and CDs. As operators seek to
reach as many customers as possible, wherever they
prefer to shop, these solutions cover both print and



online, reducing time to market and ensuring
continuity and latest prices are presented across both
channels. | like to call these 'Total CMS'.

Most Total CMS evolved from the print industry,
where new technology and software was introduced
by printers to improve the creation and printing of
large product catalogues. Over time, the printers have
spun out new divisions to promote and sell this
specialist software to their customers.

Total CMS embody sophisticated database engines to
store and manage content and include direct links to
desktop publishing (DTP) software such as
QuarkXPress™ and Adobe InDesign™ for 'layout driven
brochures as well as automated page production for
more structured publications. As well as streamlining
the brochure and itinerary creation processes, the
database can also deliver content to a customer's
website or even produce a CD, eliminating the need
for a separate content store.

JUSTIFYING A TOTAL CMS

The travel industry has always produced brochures,
directories and guides. Tour operators selling pre-
packaged holidays have used brochures as their
primary vehicle to promote and sell holidays, either
via travel agents or direct to consumers. The notable
exceptions are the new, online entrants who have
concentrated on using websites to find customers and
sell (and fulfil) online.

For tour operators, including those who offer flexible,
tailor-made holidays, brochures represent a
significant overhead. As well as print and distribution
costs, there is the cost of design and page makeup. A
further cost is time to market, especially in reacting
to late sales and competitors.

Brochures are an important part of the holiday
purchase. Research confirms that travellers like to
view holiday options and choices on paper. Late
purchasers may be unable to get hold of a brochure
but still prefer to have a hard copy. Even those who
book online will take a print of the website content.

Brochure print costs vary, from less than £1 a copy to
as much as £5, depending on page volume and print
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run. One estimate suggests that UK tour operators
produce in the region of 400 million brochures a year
at an average print cost of £2.

Brochure conversion rates range from four to 15
copies per traveller. Across the board operators spend
an average of £6 on print and distribution for each
traveller. Another estimate puts brochure production
and print costs at three per cent of the holiday price.
For air-based operators this equates to £450 million a
year. Yet another estimate suggests that brochures
account for 15 per cent of all overheads, or nearly £1
billion. Whichever estimate is correct, brochures cost

a lot of money!

As well as print and distribution, the operator incurs
additional cost in creating the brochure and getting it
ready for print. Operators will either have an in-house
creative team or will use an agency. All will use a
repro house to get the brochure pages ready for print.

Creative and pre-press costs range between £80 and
£150 per page. One specialist operator selling 25,000
individual holidays a year creates 700 brochure pages
across six brochures, spending between £56k and
£105k per year on brochure creation. That's between
£2 and £3 per traveller. With an average print and
distribution cost of £6 per traveller, this operator is
spending between £200k and £250k a year on
brochures, or nearly £10 per traveller. Put another
way, brochures represent 2.5 per cent of sales revenue
in an industry that typically only achieves a net
margin of 2.5 per cent. This operator also has a
website, which describes its holidays. One could argue
that the website is yet another brochure and these
costs should be included too.

Clearly tour operators are spending a vast amount of
money on creating, printing and distributing
brochures. Online market leaders, such as Expedia,
may not have brochures but will be using a CMS to
support their websites. Travellers will increasingly use
websites to research travel products on which tour
operators will feature more brochure content. But
operators will continue to produce printed brochures,
probably with lower print runs, as the number of
travel shops decline. Whilst this may reduce print







<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /SyntheticBoldness 1.00
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveEPSInfo true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputCondition ()
  /PDFXRegistryName (http://www.color.org)
  /PDFXTrapped /Unknown

  /Description <<
    /FRA <>
    /ENU (Use these settings to create PDF documents with higher image resolution for improved printing quality. The PDF documents can be opened with Acrobat and Reader 5.0 and later.)
    /JPN <FEFF3053306e8a2d5b9a306f30019ad889e350cf5ea6753b50cf3092542b308000200050004400460020658766f830924f5c62103059308b3068304d306b4f7f75283057307e30593002537052376642306e753b8cea3092670059279650306b4fdd306430533068304c3067304d307e305930023053306e8a2d5b9a30674f5c62103057305f00200050004400460020658766f8306f0020004100630072006f0062006100740020304a30883073002000520065006100640065007200200035002e003000204ee5964d30678868793a3067304d307e30593002>
    /DEU <>
    /PTB <>
    /DAN <>
    /NLD <>
    /ESP <>
    /SUO <>
    /ITA <>
    /NOR <>
    /SVE <>
  >>
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


